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Preliminary

This presentation is a only brief overview 
of the Prime Carbon experience :-

ïdue to limited time

ïas much of the detail comprises commercially 
sensitive intellectual property 



Voluntary Market Model - pre-NCOS

Landholder activity:
Åcommits to Soil Enhancement and Carbon 
Sequestration (ñSECSò) Program
Åengages aggregator

Aggregator:
Åarranges verification by 3rd party verifiers of 

carbon capture resulting from changed 
management practices
Åconfigures and certifies Units



Voluntary Market Model - pre-NCOS

Trading mechanism:

ÅAggregator appointed to deal with 
landholderôs carbon sequestration 
entitlements 

ÅUnits listed on National Environment 
Register (NSX Ltd)



Voluntary Market Model 
Prime CarbonSECS Program

Basis:
Åimprovement in management of degraded land 

can increase equilibrium soil biomass
ïeg reduced fertiliser use 
ïwith reduced tillage
ïand application of organic catalysts

Åincreased soil biomass sequesters carbon

Åpermanency of equilibrium change is verifiable



Voluntary Market Model
Configuration of Units

ÅLandholder commits contractually to SECS land 
management program

ÅBaseline carbon content of top 150mm of soil 
profile is then assessed

ÅEstimation of total carbon sequestration that will 
result from changed practices, based on carbon 
levels, soil type, climate & several other factors

Å1 Unit  = 1 tonne CO2 reduction resulting from 
permanent soil carbon sequestration



Voluntary Market Model
Configuration of Units

Permanence:
Åassessed on a statistical pooled basis as well as a 

geographic property by property basis

Åincreased soil productivity from SECS program justifies 
changed management practices without sale of Units 

Åpotential carbon sequestration on all land subject SECS 
program is pooled

Åonly carbon changes in 1st 150mm of soil counted as 
eligible for issue of Units

Åcarbon changes in 150-300mm of soil are measured but 
left as a buffer



Voluntary Market Model
Configuration of Units

ÅTotal eligible carbon in the pool is further 
discounted for likelihood of some pool 
landholders relapsing & conservative buffer

ÅCarbon measured annually for 5 years:-

ïremedial action where landholders in default 

ïrecalibrate prediction model & carbon pool estimates

ïpossibility of issue of further Units from buffer



Voluntary Market Model
Prime CarbonTrading Mechanism

Landholder Agreement:

ÅLandholder commits to changes in land 
management practices

Ålicense of SECS Program IP

Åmechanics of soil carbon measurement process

ÅPrime Carbon appointed as agent to sell 
entitlements arising from carbon sequestration



Voluntary Market Model
Prime CarbonTrading Mechanism

ÅConfigured Units listed on NER

ÅUnits sold to resellers and corporate 
buyers from direct enquiries

ÅAll units are retired immediately on sale 

ÅNER acts as registry only



Voluntary Market Model
NCOS Eligibility Criteria

Domestic Offset Eligibility Criteria: 

VAdditional

VPermanent

VMeasureable

VTransparent

VIndependently audited

VRegistered



Soil Carbon issues under the CPRS

Prime Carbonôs contractual framework could 
transition relatively seamlessly

ïpotential for soil carbon sequestration to be included 
under CPRS by regulation

ïwould use NCOS assessment criteria

ïNCOS approved projects are likely to transition 
smoothly if international agreement is reached

(Can also be utilised for JI & CDM projects)



Some key issues
NCOS & CPRS

Å Additionality:
ï baseline measurement from project start

ï penalises early movers & good managers

ï reward mechanism for maintenance of good management?

Å Permanence:
ï the importance of co-benefits to provide permanence

ï importance of pooling & who manages the pool?

ï who owns the buffer?

Å Use of forward contracts
ï balancing due diligence needs & IP protection

ï mechanisms to deal with legislative uncertainty



Warning

The information provided in this 
presentation is general information on the 
topic and does not constitute legal advice. 
You should not act in reliance on any 
information provided in this presentation 
without obtaining advice specific to your 
own circumstances from a lawyer 
experienced in this field. 



Conclusion & questions

Please note, much of the finer detail of 
the topics discussed in this presentation 
constitutes commercially sensitive and 
confidential intellectual property of Prime 
Carbon. This may limit the ability to give 
specific answers to some questions.


